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licensing and also why the County needs this equipment. The
Court suggested Michele get a guote on what it would cost to
have a nearby county do our elections, 1if possible, and get a
figure on what it would cost to go back to paper ballots. They
also requested that she get back with Felice Liston of Hart
Intercivic and find out if she can get a better quote for the
license and support fees. Michele pointed out that the county
could use the old equipment as long as it lasts and as long as
replacement parts were available, she just stressed that the
buy-back option was only good until the end of December, 2016
and 1f the court should decide to purchase the new equipment,

the first payment would not be due until September 2017.

Harry “Doc” Thomas, Constable, Pct. 1

Doc requested a new Body Camera and a Taser to help protect
himself from dogs. After conversation with the Sheriff
concerning the $600 body camera, Commissioner Chaney suggested
that Doc amend his budget to include the purchase of an $800
camera as 1is used by the Sheriff’s employees, keeping them
consistent throughout the departments. There was discussion on
creating a retention policy on the time to keep recordings from
the cameras. The court also suggested that a record be kept on
the amount of subpoenas, etc. that he serves by each department
and that they require his signature when picked up. Kristen
voiced her concern on the cost of out of county service if Doc
was unable to serve her subpoenas. Commissioner Chaney sugc ced
that Doc’s salary should be raised due to the fact that serving
all of this process was not in his job description. The court

stated that salaries will not be discussed at this time.
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Rene Butler, Public Facilities Discussion on this department
included the increase in salaries for full time employees due to
the court approving another employee earlier this year. The
court also questioned the increase in cleaning & Jjanitorial
supplies. Lezlie explained that the sheriff requested that the
his $3,000 for cleaning and janitorial supplies be transferred
to Rene’s budget and his $9,000 and the jails $76,000 for
repairs and maintenance also be moved to her budget, because
since she has taken over as department head, those departments
have been taken better care of, as it should be. There was also
discussion on the request for an increase in Capital Needs.

Rene explained that she has had a lot of problems with air
conditioning units this year and lots of money being spent on
repairs. She 1s guessing that they are probably all about the
same age and expects a lot more repairs or replacements needed
in the near future. Brian Olsen offered that if the units are
replaced, with the new refrigerants being used, there will be a
cost savings in the electricity bill. The court suggested that
Rene get an assessment of the ages, the ones that are in the
best shape, ones that need to be replaced and when, which ones
are going to cost us the most if not replaced, etc. Rene stated
that they have already started that process in the jail. The
court then asked if she had somecone on staff with air
conditioning experience and she suggested that she would like to
have an employee with that experience in the future. The court
suggested that she come up with a plan, a schedule, and get back
to the court within ten days. Rene stated that she would
appreciate the court allowing her an additional full time
maintenance/custodial employee in her budget for 2017 with a

salary of $43,444, which includes burdens.
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for the spaying & neutering fees. We are needing to go up on the
adoption fee to cover this cost ourselves. Judge Mills stated
that the Humane Society has requested $35,000 and this was
lowered to $5,000, because it doesn’t seem that they are doing
anything positive for our facility. This department is also
asking for Capital Improvement funds in the amount of $46,515
for machinery (Storage Refrigeration Unit), building

improvements (building & gate repairs) & new used ruck.

Bill Mills, Sheriff’s Department

Sheriff Mills stated that as an overview, $9,000 maintenance fee
has been moved to Public Facilities. The radio tower in Lamar is
up and running, but it doesn’t transfer calls on the hand held
radios, this is impacting calls on the South side of the Bridge.
Adjustments have been made in the budget, moving part of the
tower rental and the Tl Line fee over to the Dispatch budget.
Sheriff is asking for money to be spread over two years to
replace four (4) 911 terminals with cameras in the patrol cars
this year and the rest next year. Commissioner Smith stated that
it seems the Sheriff is coming in under budget this year and he
could go ahead and purchase some of these and keep it out of the
capital budget. The Sheriff also stated that he has a new
request in his budget this year allowing $3,500 for signage,
some of our subdivisions have been asking for neighborhood watch
signs. He also suggested that he needs seed money for cameras at

intersections.

Bill Mills, License & Weight
Sheriff Mills stated that they have all of the equipment ready
now, he 1is just waiting on TxDOT to get back with him on getting

a truck big enough to dig the hole for the sign, once the base
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Richard Bianchi, County Court at Law/Judicial County Court

My budget for next year shows an increase of $32,925 of which
$30,000 is for the indigent defense system. There was discussion
on the pre-trial intervention process and Lezlie stated that
Kristen Barnebey has recently stopped collecting this $500 from
defendants due to some legislature issues based on an AG
opinion. Richard explained that the AG opinion is referencing

what the money is being spent on.

No further business presenting, the Court adjourned at 4:05 a.m.

C. H. “BURT” MILLS, JR., COUNTY JUDGE

VALERIE K. AMASON,

EX-OFFICIO CLERK OF THE

COMMISSIONERS' COURT



