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. Cox: I don’t know, I guess we’'d put it into professional : :vices and
then I just break it down on my worksheet. Like I said, this is the last
year, 1t’s been five years since we switched from Tyler Technologies to
Harris Govern, and the $22,000 is & hardware payment. Now if you’ll notice on
the next line, I wrote “Appraisal District checking on the cost of Cloud

’

Server” to replace the server because now we’re getting to the end of the
life of the new server. I think the Appraisal District is going to switch to
a cloud server. They built the cost into the Appraisal District budget and
didn’t charge me anything for this year. Or for next year. But, when our
$22,000 goes away, then I’11 have to pay a portion of that cloud server. But
we’ve looked at it, and for the disaster preparedness, I think I put in there
that if my building was wiped out, or the Appraisal District building, and
the servers are gone, then we can’t do anything until new servers are ordered
and placed in a building for us to operate in. I can’t collect any taxes.
Whereas, 1f we use the cloud server, supposedly we can access that online
once we have internet service re-established. Say a hurricane came before I
could get the tax statement information to a print vendor, I could go
somewhere and work on that, and still get that ready to go in the mail.
Commi: Loner Stiles: You were also concerned, last year I think with security
in your building, have you budgeted anything for that? Jeri Cox: Security,
we’ve talked in the past about glass windows, protection from the customers,
but I don’t know, no, I haven’t put any glass or anything in there. It would
make it hard to serve the customer to our best ability just because with that
barrier and hardly any room in our lobby area I just don’t think it would
work. Commissioner Stiles: Do you have cameras? Jeri Cox: Oh, we have
cameras. That’s all been upgraded this year through Collin’s IT budget. We
also have a new back door because it was coming off of the frame. Now we'’ve
got a very solid door, and they’re looking at replacing our front doors.

C I G S B B & Do you ever have irate customers? Jeri Cox: Y¢ ! I
had a lady the other day that was, I was in my office, which is in the back,
and she was screaming at my employee, but I could hear every word she was
saylng and I was immediately there. We get loud customers, but we don’t
usually get ones screaming at the top of their lungs. C 1issioner
Casterline: What problem did she have? Cox: She couldn’t get registration,
she didn’t have the proper paperwork, or it wasn’t matching what was in the

computer or something, and she just went off. Somebody was with her and kind
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talking about 1is being the only one in the room. Right, Cheniere
is another example of that, they have several corporate jets and I’'ve reached
out to their government liaison, the gentleman that came here and spoke. The
problem with that is that it’s so darn convenient for them to fly into
McCampbell, take a car five minutes down the road, look at what they need to
look at, jump back into their plane, and take off. We're at an eleven mile
disadvantage to that. Commi: .onc ¢ .11 I think your advantage here is
that once they get going, you’ll probkably have some executives live over
here. Mil ( :: Correct, it would be a lot easier for them to drive to
Rockport, hop in a plane in a hangar and take off, you’'re exactly right about
that, and that would put us more at the advantage. Cc .ssioner C: A1

You know, the guy that is the supervisor over the new bridge in Corpus, he
lives here. Mil ( >: That'’s another windfall that we’ve received for years,
was the Williams Brothers. When they flew in on their challenger or falcon,
we always got a fuel sale out of that, and they came in several times a
month. Now Lure Brothers comes in a lot, and Lure Brothers does coastal
shoreline management. They’'re rip rap people. They build jetties, they put
the rip rap on shorelines. They have a jet they fly in, it’s a G5, then we
get a pretty good chunk of fuel sale whenever that happens. They’re probably
not ever going to base here, but it’s nice when there’s industry going on
here. Their interest, at the time that they landed, was over at Indian Point,
so they landed in Rockport to go all the way to the other side of Portland.
So that was nice, and the reason was, and they told me afterward, that their
chief of security said it was a no-brainer, you guys have instrument
approaches directly to the runway, and you’ve got plenty of runway length. I
know our FBO i1s top-notch compared to other FBO’s in the area and it doesn’t
take you long to go to some of these other south Texas airports and see that
we really do have a flagship, and there’s things we can do to improve that,
that I would eventually like to work on. Eventually, I’'d like to talk to
everybody about re-branding our airport so that we’re not Aransas County
Airport Services, maybe we’re Copano Bay Alirport Services or something where
we give ourselves another name. They did it at Sugarland, the city owns the
FBO in Sugarland, but it’s called Global Express FBO, so you wouldn’t know
that’s a city owned FBO. And the reason that’s important 1s because anytime
you have government employees involved, city, county, or state, there’s a

mindset that you’re not going to give them the service that a private FBO























































































